aSSOCIatIOnS )
forum~

6B Association
Restructures: Moving
Towards One Body

Christine Zangari

Executive Officer, The Wilderness Society

Katrina Richards

President, Australasian Podiatry Council
Lindsay McGrath

CEO, Swimming Pool and Spa Association of Australia

Matthew Fisher

CEO, Chiropractors Association of Australia National




R
6B
ASSOCIATION RESTRUCTURES:
MOVING TOWARDS ONE BODY

Matthew Fisher, CEO, Chiropractors Association of Australia National
Lindsay McGrath, CEO, Swimming Pool and Spa Association of Australia
Katrina Richards, President, Australasian Podiatry Council

Christine Zangari, Executive Officer, The Wilderness Society

Panel Chair: John Peacock, General Manager, Associations Forum

Associations Forum National Conference associations )
forum=



Chiropractors Association of Australia
Current structure = 9 entities

Members || Members Members Members Members Members || Members || Members | Members
(3,300) (1,005) (1,000) (475) (500) (225) (45) (30) (20)
Board Board Board Board Board Board Board Board Board
CEO CEO GM EO EO EO

Policy M/ship

M/ship

Marketing

Events
Finance

Combined equity $6.5m
Combined FTE xx




Future structure — single entity

Australian Chiropractors Association Ltd
(ex CAA National)

Members
Board Initial Board (2yrs) regionally appointed
oar Post transition Board skills based
Northern Eastern Southern Western
Regional Regional Regional Regional
Committee Committee Committee Committee
CEO
Finance Marketing & Public Professional Regional Board &
Comms affairs & services Managers Committee
Policy support




SPASA Previous Structure

Members Members Members Members Members Members
Board Board Board Board Board Board
CEO EO CEO CEO CEO CEO

Combined equity $5M
Combined FTE 16
Combined membership 1,200




SPASA Current Structure

SPASA | <
AU

Members Members Members
Regional
Committees Board Board
25 4
Board employees employees
COO (ex NSW CEO)
CEO EO (ex SA)
EO (ex QLD)

Support staff




APODC/APODASs current structure

WA

Members
(30)

Members
(5 = state APODC
bodies)
CEO Members Members Members Members Members
(700) (600) (400) (250) (50)
C.omms & Policy
f\'(;‘;?:e & Board Board Board Board Board
EO (Managed Managed EO (Managed
by APodC) by APodC by SA)
E’!ﬁ;“nbj;?‘p’ Combined equity $6-7 mill
Admin Combined FTE 11
Combined membership 2,000

Board

No staff.
Not part of
the
federation




Future structure — single entity

Australian Podiatry Association Ltd

(ex APODC)
Members
Board Initial Board (2yrs) regionally appointed
oar Post transition Board generally elected
NRSW/ACT VIC Regional QLD Regional SA Regional TAS Regional
egional ; . : ;
: Committee Committee Committee Committee
Committee
CEO
Finance Marketing & Policy Events Regional

& Admin Comms Managers




The Wilderness Society
Previous structure = 9 entities

Wilderness Society Australia Board
e ﬁﬁﬁﬁ dﬂ

Members || Members

‘Members\ Members Members Members Members Members

Board Board Board Board Board Board Board Board

Combined equity $6.5m
Combined FTE xx
Combine members




The Wilderness Society
Current structure = 8 entities

The
Wilderness

Society Ltd
(ex TWS Inc) TAS SA WA QLD Newcastle Sydney VIC

Members Members Members Members Members | Members || Members

Board Board Board Board Board Board Board Board

Staff Staff Staff Staff Staff Staff Staff Staff
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